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Immediately after returning from
One DOWI’], OC-ALC, the IG team began
preparing for a combined QAFA/ORI
TWO TO GO prototype at the AFFICinJuly. This
preparation, combined with other
Col Kevin Sullivan duties (as well as trying to fit in time
AFMC/IG for leave), has kept us very busy.

Therefore, this edition of the
CrossTell Newdletter will be short
and sweet. Those of you interested in
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Quality Air Force
Assessment (QAFA) of
the Oklahoma City Air

L ogistics Center

Lt Col John H. Gill
QAFA Lead

The first “new style” QAFA is complete.
After months of planning, first-rate support
by AFMC functional staffs, and the help of
other commands, the HQ AFMC/IG
conducted its initial QAFA prototype at OC-
ALC.On5 May 96, 114 IG team members
(including many augmenters) boarded
aircraft destined for Tinker AFB, OK. The
mission was to assess OC-ALC’s
effectiveness and efficiency in mission
accomplishment, deployment of a quality
culture throughout the center, and
compliance with certain laws, instructions,
regulations, contracts and tech orders.
Additionally, numerous other
assessments/inspections were conducted :
Quality of Life Assessment, Intelligence
Oversight Inspection, Special Interest Items,
Personal Conference Period, Contracted
Support Activity Inspection, Stan/Eval, and
Air Traffic Systems Analysis.

For those of you who think the “new style”
QAFA is similar to the old style conpliance
driven inspections, you can put that worry
out of your mnd right now The “new
style” QAFA relies on a unit knowing their
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mission and being able to answer the five
guestions (tell us what you are doing
concisely and consistently). As many of you
may have already figured out, the
Assessment Guides and Mission Essential
Areas (MEAS) are written to allow for a
variety of possible approaches to achieve the
desired outcome.

Let me share some observations that are
important to a successful QAFA. It was
very evident OC-ALC did a thorough job
preparing for our visit. Their preparation
included identifying milestones,

familiarizing themselves with the
Assessment Guide (in some cases, the
organizations tailored the guide), and putting
together prep teams at both the center and
directorate levels. Key processes and
products were identified based on mission
statements, organization charts, and
corresponding MEAs. Discussions took
place on how the organizations manage their
processes and products. Quality
Performance Indicators (QPIs), if not already
in place, were identified for key processes,
and a comprehensive analysis of those QPIs
was performed. Employee education played
amaor role in OC-ALC’s thorough
preparation. And finally, OC-ALC used the
Assessment Guide to conduct their own self-
assessment. The effort to get OC-ALC
prepared for the QAFA fell on the shoulders
of the QI office (Col Martin Jubelt) and the
IG office (Mr. Larry Sturgill). Give them a
cal if you would like some more specifics
on their preparation.

OcC-ALC did afine job both preparing for
and during the QAFA. Two hundred and



eighty-four Outstanding Performers were
identified along with 74 Outstanding Teams.
We also identified 48 potential Benchmark
Candidates. For those of you who have not
been through a multimedia theater outbrief
at the conclusion of a QAFA/ORI, you'rein
for areal treat. The IG presents an outbrief
slideshow put to music as the ratings of the
assessment or inspection are presented. The
outbrief feedback we received from Eglin
and OC-ALC was very favorable.
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A significant plus regarding the OC-ALC
QAFA was the attitude of the OC-ALC
personnel. They were genuinely happy we
were there and looked for every opportunity
to tell us about their programs. We had
people asking us to come see them, and we
tried to accommodate each and every
reguest. They were proud of what they were
doing and they wanted us and everyone else
to know.

Tinker’s “Excellent” Opportunity

Ist Lt Danny Butler
Oklahoma City Air Logistics Center
Office of Inspector General

Introduction

Calls are coming in from people all over
AFMC asking how they can best prepare for
their AFMC Quality Air Force Assessment
(QAFA). Here is a synopsis of how OC-
ALC prepared for and subsequently received
an “Excellent” rating for AFMC’ S first “new
style’ QAFA.

How We Started

In November 1995, our designated QAFA
prep team, composed of two individuals
from the IG office and two from the QI
Directorate, began discussions on how to
develop and implement a plan to prepare the
Oklahoma City Air Logistics Center for the
upcoming QAFA. We looked at the
preparation asameans f or  passing a test and

an opportunity to shape a new process to be
used throughout the command in the future.
Since the Assessment Guide and Mission
Essential Areas (MEAS) had not yet been
developed, the team concluded that their
mission was to identify a way to incorporate
General Viccellio’s “five questions” with the
Quality Air Force criteria. Additionally, the
team needed a system to track their progress-
-something easy to deploy throughout the
center. The original four person team met
daily over a period of four weeks and
developed a system to integrate the two sets
of criteria.

The Team Approach
Once our system was developed, every

director or commander provided two
individuals to serve as liaison with the




QAFA prep team The expanded team of
approxi mtely 40 persons net hi-weekly at
frer @nd then weekly as the date forthe
QAFA approached. Qur goal was to have
sl conmuni cations received from AFMC
deployed to the working level through the
liaisons so that decisions coul d mde at the
| owest possible levels of the process. W
letod al | representatives in an e-mil group
which enabled us to pass new informtion
i medi atel y. Our face-to-face discussions
on a weekly basis allowed us to gather
inputs from all organizations. The results
were truly amazing. Everyone in the group
accepted their roles and set their sights on
meeting the main goal of preparing the
center for the QAFA. OuUr ~raccfanr WaS
extremely productive. Discussions were
candid and sometimes heated, yet they were
not adversarial. Although the overal |
objective was to maintain a center plan and
direction, each organization retained the
right to modify the process to be consistent
with their own mission.

Step-by-Step

We used a 5-step process to prepare for the
QAFA. First, each individua at the center
viewed the awncee quality video.
Next, each organization at al 1evel
identified their internal and external
customers. Third, each organization’s key
indicators and processes were identified and
were defined as “what each organization did
to ensure a quality product for their
customers’. When we received the first
copy of the proposed Assessment Guide
from HQ AFMC, the real work began.
Each local owner of an Assessment Guide
assessed their MEASs using Generd
Ui~nalli~’ five questions while keeping the
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seven QAF categories in mind. Each
process was allocated 100 points. MEA’s
within that process were given equal values,
i.e., ten MEA’s meant each was worth ten
points. Step four was the process of rolling
up the overall Assessment Guide Score for
an entire organization. That score was given
to the QAFA prep team to consolidate and
provide an overall assessment for the center.
The key to this process was that in order for
an individual or unit to complete their
assessment guide, they had to be
comfortable with the amount of evidence
(how you know how you are doing) needed
to support their score. The fifth and final
step of the process was to build a Director’s
Book for each main unit in the group. In
order to prepare this book, each level
assembled their own handbook of
subordinate management indicators which
supported the data contained in the
Director’s Book.

How'd We Do

We knew we had an excellent team of
peopl e at Tinker. Ourgoa wasto proveto
the QAFA team just how excellent we were.
Thirty days prior to the actual arrival of the
QAFA team, we made our own assessment.
When our self assessment scores began to
roll in, it looked as though we were looking
at a7.2 on our 1-10 scale which was a low
“Excellent”. Our intent was to be
conservative in our local scoring to
encourage improvement efforts during the
entire preparation process. Our thought was
when you rate your own organization, you
tend to be more critical of yourself than
someone coming from an outside agency.
Overall, our self-ratings ended up slightly
lower than the Assessment Team’s rating of



the center.
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Feedback

At the end of the QAFA, our crosstalk
sessions between the Headquarter’'s QAFA
people and the OC-ALC QAFA Teams were
very fruitful. We discussed how their
process and our process related. The HQ's
perspective was that our extensive
preparation efforts were most readily
apparent. Our people not only knew “how
they were doing” but had plenty of
information to demonstrate how they knew
how well they were doing which was the
meat of the inspection.



Next Time

The QAFA is over but the quality process
continues. We learned a great deal about
ourselves during this process and have
incorporated what we learned into our day-
to-day operations. Even with an “Excellent”
rating, there are still areas that can be
improved. Continuous improvement is our
goal for the future. The key to our success
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for a QAFA isthe same asit isfor a big
football game or any other major endeavor.
Everyone wants to win, but only those who
spend the time to really prepare their team
emerges victorious.

Benchmark Candidates, Outstanding Performers, and
Outstanding Performer Teams

Due to the large number of Benchmark
Candidates, Outstanding Performers, and
Outstanding Performer Teams from the OC-
ALC QAFA, they cannot practically be
published in this CrossTell newsletter. The
Benchmark Candidates have been posted on
the IG Home Page on the WWW aong with
additional Benchmark Candidates from
earlier assessments. Be sure to check them
out.

The Outstanding Performers and
Outstanding Performer Teams from OC-
ALC were recognized at the QAFA theater
outbrief at the conclusion of the QAFA.
Their names were aso published in the
QAFA Final Report. Congratulations to all
those selected!
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What's New on the |G Home Page?

/M4y Eric Bjorn

1f you haven't checked out the ' Home
Page, please do! If you don’t have access to
the World Wide Web (WWW), it’s time to
get 0N board before you get left behind!
There’'s a wealth of information at your
fingertips as the WWW takes on an
increasingly bigger role in the IG’s (and the
Air Force's) daily business. Currently, the
1C Home Page is averaging over 800 visits
per month !

First, how you get there. Ifyou'rereading
this CrossTell newsletter electronicaly,
simply highlight and ‘ Edit--> Copy’ the '
uniform resource locator (VIsL)
ntp://armce.wpatt r.ar.mil/organizations/k.
QL-AFMUNG/ from this document. Then
open up your browser, probably Netscape or
Mosaic, highlight the existing URL
(address), type LU=V {o paste the ' URL,
and press ‘Enter’. That should bring up the
IG home page. You can @5 typein the
URL manually--remember URLS are >+~
sensitive. Once the ' Home Page is up,
don’t forget to click on DUVKINArK-->AU
Bookmark’ to save the address and make
the |G Home Page instantly accessible
during future web sessions.

1h most significant enhancement we've
made is “push button” access to nearly
everything on the home page--and there's a
lot. The first button to click is ‘“What's New’
to discover the most recent additions to the
home page since your last visit. Click the
‘Schedule’ button to see the’ Y most - “p v

date assessment and inspection schedul es.
vk on the “Org Chart’ button to ™™ a
Power Point  *~ organization chart conplete
wi th phone numbers. The ‘Special Interest
Items’ button " provide you with the Slis
currently being tracked by AFMC and their
details and schedules. If you need help or
have a suggestion, use the ‘' Feedback’
button. By clicking on ‘Pubs & Guidance
you have quick access to numerous
documents including:

Draft Assessnment ““ (Bl ock Upgrade
1A, 14 Jun 96)

DRAFT Investigating COfficer Cuide, 1
Apr 96

Draft =~ 90-xxx (REVISION A, 26
Apr 96), “Command Level [nspector
Cfner al ALLYILICY

inspector Training Handbook

AFl 90-301, “Inspector General

Conpl aints”

At Force 90 “*“ Regul ations

AFMC 90 Series Regul ations

AN there's more! A ‘Benchmark
Candidates button has been added to
access an extensive database of potential
ways to improve your processes and
products. Check the list and see if it can
help you. Likewise, if you have ideas that
could potentially help someone else in the
command (or the Air Force), send them in!
The page tells you what to do. Note:
ALIVIAIS gnd P A will be combining
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One Down,
Two To Go

Col Kevin Sullivan
AFMC/IG

After eight months of preparation, we
completed the first prototype of the

Immediately after returning from
OC-ALC, the IG team began
preparing for a combined QAFA/ORI
prototype at the AFFTC in July. This
preparation, combined with other
duties (as well as trying to fit in time
for leave), has kept us very busy.
Therefore, this edition of the
CrossTell Newsdletter will be short
and sweet. Those of you interested in
the new QAFA process, please be
sure to read the articles discussing

new Quality Air
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Quality Air Force
Assessment (QAFA) of
the Oklahoma City Air

Logistics Center

Lt Col John H. Gill
QAFA Lead

The first “new style’ QAFA is complete.
After months of planning, first-rate support
by AFMC functional staffs, and the help of
other commands, the HQ AFMC/IG
conducted its initial QAFA prototype at OC-
ALC. On 5 May 96, 114 |G team members
(including many augmenters) boarded
aircraft destined for Tinker AFB, OK. The
mission was to assess OC-ALC'S
effectiveness and efficiency in mission
accomplishment, deployment of a quality
culture throughout the center, and
compliance with certain laws, instructions,
regulations, contracts and tech orders.
Additionally, numerous other
assessments/inspections were conducted :
Quality of Life Assessment, Intelligence
Oversight Inspection, Specia Interest Items,
Personal Conference Period, Contracted
Support Activity Inspection, Stan/Eval, and
Air Traffic Systems Analysis.

For those of you who think the “new style’
QAFA is similar to the old style compliance
driven inspections, you can put that worry
out of your mind right now. The “new
style” QAFA relies on a unit knowing their
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mssion and being able to answer the five
questions (tell us what you are doing
concisely and consistently). As many of you
may have aready figured out, the
Assessment Guides and Mission Essential
Areas (MEAS) are written to allow for a
variety of possible approaches to achieve the
desired outcome.

Let me share some observations that are
important to a successful QAFA. It was
very evident OC-ALC did a thorough job
preparing for our visit. Their preparation
included identifying milestones,
familiarizing themselves with the
Assessment Guide (in some cases, the
organizations tailored the guide), and putting
together prep teams at both the center and
directorate levels. Key processes and
products were identified based on mission
statements, organization charts, and
corresponding MEAsS. Discussions took
place on how the organizations manage their
processes and products. Quality
Performance Indicators (QPIs), if not already
in place, were identified for key processes,
and a comprehensive analysis of those QPIs
was performed. Employee education played
amajor role in OC-ALC'’s thorough
preparation. And finally, OC-ALC used the
Assessment Guide to conduct their own self-
assessment. The effort to get OC-ALC
prepared for the QAFA fell on the shoulders
of the QI office (Col Martin Jubelt) and the
IG office (Mr. Larry Sturgill). Give them a
call if you would like some more specifics
on their preparation.

Oc-ALC did afine job both preparing for
and during the QAFA. Two hundred and



eighty-four Outstanding Performers were
identified along with 74 Outstanding Teams.
We aso identified 48 potential Benchmark
Candidates. For those of you who have not
been through a multimedia theater outbrief
at the conclusion of a QAFA/ORI, you'rein
for areal treat. The IG presents an outbrief
slideshow put to music as the ratings of the
assessment or inspection are presented. The
outbrief feedback we received from Eglin
and OC-ALC was very favorable.
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A significant plus regarding the OC-ALC
QAFA was the attitude of the OC-ALC
personnel. They were genuinely happy we
were there and looked for every opportunity
to tell us about their programs. We had
people asking us to come see them, and we
tried to accommodate each and every
request. They were proud of what they were
doing and they wanted us and everyone else
to know.

Tinker’s “Excelent” Opportunity

Ist Lt Danny Butler
Oklahoma City Air Logistics Center
Office of Inspector General

Introduction

Calls are coming in from people all over
AFMC asking how they can best prepare for
their AFMC Quality Air Force Assessment
(QAFA). Here is a synopsis of how OC-
ALC prepared for and subsequently received
an “Excellent” rating for AFMC’ S first “new
style” QAFA.

How We Started

In November 1995, our designated QAFA
prep team, composed of two individuals
from the |G office and two from the QI
Directorate, began discussions on how to
develop and implement a plan to prepare the
Oklahoma City Air Logistics Center for the
upcoming QAFA. We looked at the
preparation as a means for passing a test and

an opportunity to shape a new process to be
used throughout the command in the future.
Since the Assessment Guide and Mission
Essential Areas (MEAS) had not yet been
developed, the team concluded that their
mission was to identify a way to incorporate
Genera Viccellio’s “five questions” with the
Quality Air Force criteria. Additionally, the
team needed a system to track their progress-
-something easy to deploy throughout the
center. The original four person team met
daily over a period of four weeks and
developed a system to integrate the two sets
of criteria.

The Team Approach
Once our system was developed, every

director or commander provided two
individuals to serve as liaison with the




QAFA prep team. The expanded team of
approximately 40 persons met hi-weekly at
first and then weekly as the date for the
QAFA approached. Our goal was to have
all communications received from AFMC
deployed to the working level through the
liaisons so that decisions could made at the
lowest possible levels of the process. We
listed all representatives in an e-mail group
which enabled us to pass new information
immediately. Our face-to-face discussions
on a weekly basis allowed us to gather
inputs from all organizations. The results
were truly amazing. Everyone in the group
accepted their roles and set their sights on
meeting the main goal of preparing the
center for the QAFA. Our crossfeed was
extremely productive. Discussions were
candid and sometimes heated, yet they were
not adversarial. Although the overall
objective was to maintain a center plan and
direction, each organization retained the
right to modify the process to be consistent
with their own mission.

Step-by-Step

We used a 5-step process to prepare for the
QAFA. First, each individual at the center
viewed the AFMC/CC’s quality video.
Next, each organization at all levels
identified their internal and external
customers. Third, each organization’s key
indicators and processes were identified and
were defined as “what each organization did
to ensure a quality product for their
customers’. When we received the first
copy of the proposed Assessment Guide
from HQ AFMC, the real work began.
Each local owner of an Assessment Guide
assessed their MEASs using General
Viccellio’s five questions while keeping the
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seven QAF categories in mind. Each
process was allocated 100 points. MEA’s
within that process were given equal values,
i.e., ten MEA’s meant each was worth ten
points. Step four was the process of rolling
up the overall Assessment Guide Score for
an entire organization. That score was given
to the QAFA prep team to consolidate and
provide an overall assessment for the center.
The key to this process was that in order for
an individual or unit to complete their
assessment guide, they had to be
comfortable with the amount of evidence
(how you know how you are doing) needed
to support their score. The fifth and final
step of the process was to build a Director’s
Book for each main unit in the group. In
order to prepare this book, each level
assembled their own handbook of
subordinate management indicators which
supported the data contained in the
Director’s Book.

How'd We Do

We knew we had an excellent team of
people at Tinker. Our goal was to prove to
the QAFA team just how excellent we were.
Thirty days prior to the actual arrival of the
QAFA team, we made our own assessment.
When our self assessment scores began to
roll in, it looked as though we were looking
at a7.2 on our 1-10 scale which was a low
“Excellent”. Our intent was to be
conservative in our local scoring to
encourage improvement efforts during the
entire preparation process. Our thought was
when you rate your own organization, you
tend to be more critical of yourself than
someone coming from an outside agent y.
Overall, our self-ratings ended up slightly
lower than the Assessment Team’s rating of



the center.
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Feedback

At the end of the QAFA, our crosstalk
sessions between the Headquarter’'s QAFA
people and the OC-ALC QAFA Teams were
very fruitful. We discussed how their
process and our process related. The HQ's
perspective was that our extensive
preparation efforts were most readily
apparent. Our people not only knew “how
they were doing” but had plenty of
information to demonstrate how they knew
how well they were doing which was the
meat of the inspection.



Next Time

The QAFA is over but the quality process
continues. We learned a great deal about
ourselves during this process and have
incorporated what we learned into our day-
to-day operations. Even with an “Excellent”
rating, there are still areas that can be
improved. Continuous improvement is our
goal for the future. The key to our success
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for a QAFA isthe same asit isfor a big
football game or any other major endeavor.
Everyone wants to win, but only those who
spend the time to really prepare their team
emerges victorious.

Benchmark Candidates, Outstanding Performers, and
Outstanding Performer Teams

Due to the large number of Benchmark
Candidates, Outstanding Performers, and
Outstanding Performer Teams from the OC-
ALC QAFA, they cannot practically be
published in this CrossTell newsletter. The
Benchmark Candidates have been posted on
the IG Home Page on the WWW along with
additional Benchmark Candidates from
earlier assessments. Be sure to check them
out.

The Outstanding Performers and
Outstanding Performer Teams from OC-
ALC were recognized at the QAFA theater
outbrief at the conclusion of the QAFA.
Their names were also published in the
QAFA Final Report. Congratulations to all
those selected!
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What's New on the |G Home Page?

Maj Eric Bjorn

It you haven’'t checked out the |G Home
Page, please do! If you don’t have access to
the World Wide Web (WWW), it's time to
get on board before you get left behind!
There's a wealth of information at your
fingertips as the WWW takes on an
increasingly bigger role in the IG’s (and the
Air Force's) daily business. Currently, the
IG Home Page is averaging over 800 visits
per month !

First, how you get there. If you're reading
this CrossTell newsletter electronically,
simply highlight and * Edit--> Copy’ the IG
uniform resource locator (URL),
http://afmc.wpafb.af. roil/organizations/H
Q-AFMC/IG/, from this document. Then
open up your browser, probably Netscape or
Mosaic, highlight the existing URL

(address), type'Ctrl-v' to paste the |G URL,
and press ‘Enter’. That shoul d bring up the
IG hone page. You can also type in the
URL manual | y--remenmber URLS are case-
sensitive. Once the IG Honme Page is up,
don't forget to click on 'Bookmark-->Add
Bookmark' to save the address and make
the IG Home Page instantly accessble
during future web sessions.

The most significant enhancement we've
made is “push button” access to nearly
everything on the home page--and there's a
lot. The first button to click is ‘What's New’
to discover the most recent additions to the
home page since your last visit. Click the
‘Schedule’ button to see the IG’'s most up-to-

date assessment and inspection schedul es.
Click on the *Org Chart’ button to viewa
Power poi nt IG organization chart conplete
with phone nunbers. The ‘Special Interest
Items’ button will provide you with the Slis
currently being tracked by AFMC and their
details and schedules. If you need help or
have a suggestion, use the ' Feedback’
button. By clicking on ‘Pubs & Qui dance’
you have quick access to numerous
docunents includi ng:

« Draft Assessment Guide (Block Upgrade
1A, 14 Jun 96)

- DRAFT Investigating Officer Guide, 1
Apr 96

- Draft AFMCI 90-xxx (REVISION A, 26
Apr 96), “Command Level Inspector
General Activities’

+ Inspector Training Handbook

« AFI 90-301, “Inspector Genera
Complaints”

« Air Force 90 Series Regulations

«  AFMC 90 Series Regulations

And there’s nore! A ‘ Benchmark

Candi dates’ button has beenaddedto
access an extensive database of potential
ways to improve your processes and
products. Check the list and see if it can
help you. Likewise, if you have ideas that
could potentially help someone else in the
command (or the Air Force), send them in!
The page tells you what to do. Note:
AFMC/IG and AFMC/QI will be combining




forces soon to bring you a searchable,
integrated list of best practices in AFMC.
Stay tuned!

The 1G’s presence on the WWW isa
valuable tool to AFMC. There is no quicker
or easier way for the IG to get the latest
version of anything to the field than to post
it on the web for your instant download.
Don't

,,,,,
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forget, as part of Quality Air Force, all
organizations should constantly be seeking
ways to improve. One such improvement
the |G has made is improved information
distribution and dissemination through use
of the IG Home Page on the WWW.

Quality Assurance Evaluator Program
Commander-Directed Inspection

Mai Flovd H. Baldwin

Numerous audits, reviews, and inspections
by various organizations (AFAA, AFIA,
DoD IG, and command IGs) identified
problems in the monitoring of contracted
services. The increasing “out-sourcing” of
support activities to contractors has elevated
the importance of each center’s Quality
Assurance Evaluator Program (QAEP). The
AFMC Commander recently expressed
concerns related to the institutionalization
and declining effectiveness of QAEPs. Asa
result, the AFMC/CC initiated a
Commander-Directed Inspection (CDI) to
determine the general status of QAEPs
within the command.

A CDI is an unscheduled organization- or
process-specific inspection tailored to the
needs and expectations of the AFMC
Commander. While it is an inspection, a
CDI is ungraded and normally compliance

oriented. A field memo is provided to each
organization involved, and the overall
results are reported to the AFMC/CC who
determines further action based on the IG’s
recommendation(s).

The team’s objective for this CDI was to
determine the centers compliance with
AFM 64-108, Service Contracts. To
accomplish this, the following areas were
evaluated at three centers:

Establishment and maintenance
of a QAEP

QAE training

QAE responsibilities
Operational contracting
responsibilities

Functional Area Chief (FAC)
responsibilities



Functional personnel knowledge
of QAE roles and responsibilities
Contractor knowledge of QAE
responsibilities

Additionally, the inspection team
interviewed the follow ng personnel:
Directors or Deputy Directors of
Contracting, Operational Contracting Chiefs,
QAEP Coordi nators (QAEPC) and
alternates (if assigned), Functional Area
Chiefs (FACS), QAE Supervisors, QAEs,
Procuring Contracting Officers (PCOs),
Administrative Contacting Oficers (ACOs),
and contractor personnel.

To complete the inspection, the CDI team
also reviewed the following documentation
of service contracts:

a. Surveillance e QAEi nspection
Fol ders Recor ds

b. Surveillance Plans f. QAE Schedules

c. Surveillance Logs  g. Appointment

Letters
d. Appropriate AF h. Training
Forms Certificates

Asaresult of this inspection, the following
observations were identified by the IG:

Centers across the command are
in different stages of establishing
a QAEP in compliance with
AFM 64-108.

Centers which have had a
QAEPC in place for an extended
period of time have a QAEP
which is more effective than
others.

Training programs across the
centers are not standardized.
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QAE responsibilities are
generaly understood by
personnel. However, at al
centers visited, some evidence of
contractor surveillance being
conducted by personnel without
proper training and/or functional
expertise exists.

Qperational contracting activities
are providing satisfactory support
to key QAEP personnel.

Most FACS and supervisors are
aware of QAES' responsibilities,
but some were not conpletely
avare of their own
responsibilities | AW AFM 64-
108.

Contractor personnel interviewed
are aware of their corresponding
QAEs and QAE responsibilities.

Based on the observations noted during this
inspection, the AFMC/CC concurred with
the IG’'s recommendation to direct a Special
Interest Item (S11) on QAEPs. An S11 was
established in Apr 96 on QAEPs. As part of
the S11, the IG has provided each S11 monitor
within the command an in-depth checklist to
assist the centers in establishing an effective
QAEP. We encourage each center to utilize
this checklist to assess the status of their
QAEP at the earliest opportunity. The
checklist can be accessed from the 1IG Home
page at

http: //afmc.wpafb.af. mil/organizations/HQ-
AFMCY/IG/. Click on the ‘Specia Interest
Items  button.

During the inspection, the CDI team aso
identified several benchmark candidates
(BCs). These are good, successfully proven,
and useful examples of processes or
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QUALITY ASSURANCE EVALUATOR PROGRAM BENCHMARK
CANDIDATES

The Civil Engineering Group’s mutual agreement with its customers to augment CE'S QAE
manning. Approximately 27 laboratory personnel are trained as QAEs and now function to provide
contractual surveillance for the CE Support Contract. (POC: 88 CEG/CECW, Jim Smith, DSN 787-
7709).

QAE)S use of Microsoft’s Excel for random sample selections. The use of this program automates
the random selection process used by QAEs. (POC: ASC/PKWO, JimDetter,DSN787-6381 ).

Ms. Bradford, QAEPC, developed a training video for use during initial QAE training. The concept
of atraining video may be an excellent training and motivational tool for use by other centers.
(POC: AFDTC/PKCA, Bernice Bradford, QAEPC, DSN 872-3075).

One QAE developed a spreadsheet to monitor contractor billing. This saved $130,000 by tracking
costs monthly to estimate contractor billing beforehand. (POC: 96 SVS/SVMF, Sheila Idigpio,
DSN 872-2525).

AFDTC/PK meets with new commanders to review the QAEP to ensure the commanders understand
the important role (hey playin contract oversight. (POC: AFDTC/PK, Col Bradley Busch, DSN
872-4836).

Collocation of the Aerospace Ground Equipment (AGE), Precision Measurement Equipment
Laboratory (PMEL), and Transient Alert contract administrator with the functional organizations.
(POC:00-ALC/PKO, Jenial Shakib, DSN 777-6884).
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